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Identify Assess Manage Resolve

 Critical Path Method (CPM) is a project 
management technique that requires 
mapping out every key task that is necessary 
to complete a project. It includes identifying 
the amount of time necessary to finish each 
activity and the dependencies of each activity 
on any others. CPM is used to set a realistic 
deadline for a project and to track its 
progress along the way.
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AACEI – Recommended Protocols for Forensic Scheduling

Validating a construction schedule 
as a source document includes 
analyzing the validity of a critical 
path, as well as ensuring that a 
source schedule can be used as a 
basis for time impact analyses. 

“No matter how large the 
specification section, you 
can’t guarantee Schedule 

Quality.”
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Subgrade

Elec UG

Plum UG

Slab on Grade
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Variables:
• Scope
• Time
• Logic
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Step 1 – Validate the plan and get it in place as 
soon as possible.
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A Validated CPM Schedule 
is essential to ensure a 
schedule can be relied 
upon for reliability and 
analysis
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A Validated CPM Schedule 
is useless if it is not 
monitored properly.

Step 2 - Implement good update 
validation procedures.

What’s allowable in an update?
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A B C

A B C
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A B C

What does
“on schedule”
really mean?

3 Key Items 
to Review

The 
Completion 

Date

Progress on 
the Critical 

Path

Potential 
Problems
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Schedule Progress Reporting

– Accountability

– Issue 
Identification

– Early 
Resolution

– Claims 
Avoidance
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 What did you say last week/month?

 What did you do last week/month?

 What happened to make up the difference?

Data Date Project Notes

Gain Loss T Gain Loss T

3/31/2011

4/30/2011

5/31/2011

6/30/2011

7/31/2011

Totals

Contractor Owner

Data Date Project Notes

Ga in Loss T Gain Loss T

3/31/2011 5 -10 -5 0 0 0 -5

4/30/2011 0 0 0 0 -15 -15 -20

5/31/2011 5 0 5 15 0 15 0

6/30/2011 0 -15 -15 5 0 5 -10

7/31/2011

Totals 10 -25 -15 20 -15 5

Contractor Owner
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